
CUMBRIA HEALTH AND WELLBEING BOARD

Meeting date:    29 November 2018

From: Chief Executive, Cumbria County Council

CUMBRIA LOCAL SYSTEM REVIEW

1.0 EXECUTIVE SUMMARY

1.1 This report updates the Board on the delivery of the Action Plan that 
arose out of the Care Quality Commission (CQC) system review 
process and asks the Board to note the progress against the action 
plan that addresses the issues raised in the report (Appendix 1).

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The CQC review process explored local area commissioning arrangements 
and how organisations are working together to develop person-centred, 
coordinated care for people who use services, their families and carers.

2.2 They action plan arising out of the review will improve people’s experience of 
health and care across the local area, and will contribute to the Health and 
Wellbeing strategy especially outcome four.

3.0 RECOMMENDATION

3.1 That the board notes the performance report on the CQC Local System 
Review Action Plan (appendix 1).

4.0 BACKGROUND 

4.1 The Care Quality Commission (CQC) carried out a review of the Cumbria 
Health and Care System following a request from the Secretaries of State for 
Health and Communities and Local Government to undertake a programme 
of 20 targeted reviews of local authority areas.  The purpose of this review 
was to understand how people move through the health and social care 
system with a focus on the interfaces between services.

4.2 The site visit in Cumbria took place from Monday 12 to Friday 16 February 
2018.  On 21 May the CQC published a report of their findings.  The report 
highlights areas of good practice, in particular:



 That is there a clear shared and agreed purpose, vision and strategy 
for health and social care as result of having a single Health and 
Wellbeing Strategy. 

 There is a clear and robust local place based approach of Integrated 
Care Communities, (ICCs) and this is a key element in delivering the 
Health and Wellbeing Board’s vision.

 The report states that Cumbria’s plans are in their early stages, but that 
this is consistent with the national picture.

 That Delayed Transfers of Care remain a priority area for improvement. 
Despite the fact  that there has been a reduction of Delayed Transfers 
of care (DTOC’s) by 22% from January 2018 it is recognised that more 
work is needed to drive out further improvements in this area. 

 The report acknowledges that in many other areas Cumbria’s 
Performance is actually above the national average.

4.3 As well as recognising areas of good practice the report suggested the 
following ten areas of focus for the system to secure improvement:

 System leaders within Cumbria must work together to develop 
implementation plans for delivery of their county wide strategy.  The 
implementation plans should include agreed joint outcomes and 
financial protocols, relevant ICT support, a communications strategy 
and a co-production approach to ensure that feedback from local 
people results in changes to delivery intentions. 

 System leaders should develop a coherent health and social care 
workforce strategy for Cumbria to work in synergy with financial, 
housing and transport strategies. 

 System partners should develop risk sharing and governance 
mechanisms to measure whether they are using resources in the best 
way possible to achieve intended outcomes for people in Cumbria. 

 System leaders within Cumbria should develop robust governance 
arrangements for implementation within the ICCs, which include a 
monitoring and review structure, defined roles, responsibilities and 
accountabilities. 

 System leaders should develop system-wide commissioning 
arrangements, including market shaping. 

 System leaders should work with people who use services, carers, 
VCSE organisations and independent care providers to co-design 
services. 

 System partners should extend GP hours so GPs are more accessible 
for local people. 

 The system should review reablement provision and services across 
Cumbria. 

 The system should review continuing healthcare assessment 
processes to ensure assessments are timely and there is equality 
across Cumbria. 



 Cumberland Infirmary should ensure that staff communicate relevant 
and reliable information to partner organisations when people are 
discharged from hospital, for example ensuring that discharge 
summaries are comprehensive and using the red bag system. 

4.4 The Health and Wellbeing Board on the 2 July agreed an action plan which 
sets nine workstreams which will address these areas - together with the 
nominated workstream sponsors.

5.0 DELIVERY OF ACTION PLAN

5.1 The attached report sets out progress against delivery of the action plan.  
The covering page sets out the high level performance and then the actions 
for each workstream are detailed in the following sections.

5.2 The report shows that the majority of actions are on track or completed 
however there are a number of actions which are now red.  This is, in part, 
due to a more strict moderation process to ensure a consistent approach to 
reporting across the different workstream.  Where the deadline for an action 
is passed it has been decided that there are only three possible ways of this 
being recorded:

 the action is complete - Blue
 the action has not been completed to timescale – Red
 There is a request to change the timescale

Where an action is red – the narrative should include any action that is being 
taken in mitigation and an estimate of when the action is now due to be 
completed.

5.3 As a result of this a number of changes are being requested to timescales

Workstream Action Change requested
2 B12 Change timescale to 2019 to reflect commissioning 

timetable

4 C2 As above - change timescale to 2019 to reflect 
commissioning timetable

5 D1 Remove from Action plan as this is no longer an agreed 
activity

5.4 For this quarter, as workstreams have become more established, they have 
been required to carry out a risk assessment which is incorporated into the 
quarterly report for the Board

Katherine Fairclough
Chief Executive
Cumbria County Council
November 2018
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Appendix 1: Action Plan Performance Report
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